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Brief of the Project

¢ Breval Consulting Services is offering its services for efficiency building in
industries by way of lean management, reliability engineering, innovation, Visual
management, & Internet of things (IOT).

% Our Team comprises pool of experienced & young talent with an eye for creativity
and innovation.

** We undertake company beautification, or company transformation project. If you

want to renovate, or adding up new facility, we can give your 3
look form angle of 5S, safety, Visual management & overal
customers and visitors.
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» The project can range in between Rs. 15,000 to Rs. 1,5Q.6
scope of the project.




+*»* To have excellent presentation for customers/visitors.
s Complete solution for cultivating motivating work culture.

¢ To emphasize on international standards of ISO9001/
14001, OSHAS 18001 etc.

¢ Convert workplace in a visual & organized platform.
¢ Improves quality & productivity of the workmen.

¢ Emphasize on importance of safety given in company.

*»* Information reaches to large people, spread awareness



Company Makeover project is turnkey project, right from
detailing to implementation.

The Project Flow is briefed below:

1. Review of existing setup & identifying scope for
improvement.

2. Project designing & submission of budgetary

proposal. '

cutiorrwhich will also invcllve installation
of utility items.




Project Visualization

1. Identification Boards

MANUFACTURING
» Departments DEPARTMENT
Machines e ———

» Material Storage (Raw material, In-Process
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* Area identification like pantry, etc.
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2. Safety Signage
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3. Display Safety Posters

Safety Posters

5S Posters

Slogans

MUDA posters

Posters in Local languages

Highly visual & message spreading
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4. Lay outs
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%* Fire & emergency evacuation plan
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% Work area layout.
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5. Fire Safety Equipment
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Fire Extinguisher
Fire Water Hose
Emergency Lights
Fire Buckets etc.
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6. PVC Curtains WI SRR i
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** PVC curtains for protection from dust
& moisture

7. Display Boards

X/

** Display Boards at entrance.
% MSDS boards

X/

** Environment Information Board



8. Personal Safety Equipment

s Safety Shoes

R/

** Hand gloves

X/

+* Boiler Suits, Apron, Lab Coats

X/

** Masks, Ear plugs, Face shield

X/

s Helmet

9. Floor marking (standardizing work area)

X/

*%* Area Demarcation

X/

** Gangway marking

10. Policies & Instruction display

s Company’s Vision statement
+* Quality Policy
** Machine instructions

J
» Standard Work instructions
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We offer you effective & affordable solution for
making your workplace highly visual & inspiring.

Wishing you all the
very best for achieving
your company'’s vision.



For detail information on our other products,
please visit our website www.breval.co.in

CALL US on 9971467155| Write to us on info@breval.co.in

Looking for a long term Relation!!



